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Oct. 31[Fri] 2025 | NHI Global Leadership Campus in Gwacheon

INVITATION

Greetings,

It is my great pleasure to invite you to the 2025 Global Public HR Conference, hosted
by the National Human Resources Development Institute (NHI) of the Republic of
Korea.

This year's conference, under the theme “Innovating Public HRD in the Era of AX (Al
Transformation),” will explore how governments can reshape human resource
development at a time when artificial intelligence is fundamentally changing the way
we work and lead in the public sector.

Al is no longer just a tool for efficiency - it is transforming how governments operate,
while also redefining the roles, responsibilities, and ethical standards of public
servants. As this wave of Al innovation reshapes the public sector worldwide,
governments everywhere face a shared question: What kinds of talents do we need,
and how should we develop them?

To address these questions, the NHI is bringing together leading institutions,
international organizations, academics, and Al experts from around the world to
discuss new competencies and learning frameworks for public servants in the Al era.

Our keynote speaker, Mr. Patrick Lau, Assistant Chief Executive Officer of
Singapore’s Civil Service College, will share insights on “The New Public Servant:
Building Capabilities for an Al-Enabled Future.” Subsequent sessions will feature
contributions from the European University Institute (EUI), the Canada School of
Public Service (CSPS), and other experts who will discuss strategies, best practices,
and real-world applications of Al in public HRD.

While Al continues to transform the world, it is ultimately people - not technology -
who will lead this change.

We hope this conference will serve as a meaningful platform to reflect on the future
of public service talent and leadership in the age of Al innovation.

Thank you for your interest and participation.
October 2025

Lim Chae Won
President, National Human Resources Development Institute
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2025 Global Public HR Conference

Innovating Public HRD in the Era of AX

OVERVIEW

Date/Time : Friday, October 31, 2025 / 13:00-18:00
Venue : NHI Global Leadership Campus in Gwacheon
Theme : Innovating Public HRD in the Era of AX

Hosted by : National Human Resources Development Institute (NHI)

OVERVIEW
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2025 Global Public HR Conference

Innovating Public HRD in the Era of AX

PROGRAM

13:30 ~ 13:50  Opening Ceremony

Welcoming Lim Chae Won President, NHI

Remarks

13:50 ~14:30  Plenary Innovating Public HRD in the Era of Al Transformation(AX)
Session
Keynote Patrick LAU Assistant CEO, Civil Service College, Singapore
Speaker

Special Talk with Keynote Speaker

Chair M. Jae Moon Underwood Distinguished Professor, Yonsei University

14:30 ~ 14:40 Coffee Break

14:40 ~ 15:40 Session | New Roles of Public Officials in the AX Era
Chair KilKon Ko Professor, Seoul National University

Presenters Myuhng-Joo Kim Executive Director, Al Safety Research Lab

Natalia Menéndez Gonzalez Research Associate,
European University Institute

15:40 ~ 15:50 Coffee Break

15:50 ~16:50  Sessionll New Strategies for Public HRD in the AX Era

Chair Alana Christensen Baker Senior Policy Analyst
for Public Employment, OECD

Presenters Sangkyun Kim Professor, Kyunghee University

Nathalie Laviades Jodouin Senior Vice-President,
Canada School of Public Service

16:50 ~ 17:00 Coffee Break

17:00 ~ 18:00 Session Il Al Best Practice or Case Presentations

Presenters Jean-Marc Everard Team Manager, Research and Development
FPS BOSA

Jay Yeon Vice President, CODIT

’

YUN, WooJe Professor, NHI

18:00 ~18:05  Closing
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PLENARY SESSION / 7| =MM
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The New Public Servant: Building Capabilities for an Al-Enabled Future
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Underwood Distinguished Professor, Yonsei University
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New Roles of Public Officials in the AX Era
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Executive Director, Al Safety Research Lab
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Digital Stewardship of Public Officials
for the Successful and Sustainable Al Transformation
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Natalia Menéndez Gonzalez
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Research Associate, European University Institute
ST Al

New Roles of Public Officials in the Al Transformation:

the International Perspective
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New Strategies for Public HRD in the AX Era
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Alana Christensen Baker
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Senior Policy Analyst for Public Employment, OECD
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Sangkyun Kim
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Professor, Kyunghee University
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From Training to Transformation : Reimagining Public HRD in the Al Era
WS Ho| MEOZ: Al AlCH2| 22 HRD &4l tbsk

Nathalie Laviades Jodouin
LIE2| 2H|OfH|A =5AH

Senior Vice-President, Canada School of Public Service
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Al Literacy and Innovation in the Canadian Public Service :
Capacity Building for What's Next
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Al Best Practice or Case Presentations
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Jean-Marc Everard
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Team Manager, Research and Development, FPS BOSA
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From Training to Transformation : Reimagining Public HRD in the Al Era
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Jay Yeon
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Vice President, CODIT
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Al Policy Agents and the Paradigm Shift
in Policy Information Management in the AX Era
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YUN, WooJe
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Professor, NHI
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Generative Al vs Classical Al in Human-Al Teams :
An Analysis of Synergy Effects
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Registration for foreigner SLHEIERE AL

buly.kr/GZyNp6j buly.kr/AF16Vid

CONTACT

NHI Global Education and Cooperation Division

Tel. +82-(0)2-500-8516
E-mail. flores12@korea.kr

2lolxel 22 I

Tel. 02-500-8516
E-mail. flores12@korea.kr
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National Human Resources Development Institute
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